
 
Nashua Region Complete Streets Advisory Committee  
Meeting Minutes 
2/15/2022 
 

ATTENDEES: 

Julie Chizmas, City of Nashua 
Nelson Disco, Town of Merrimack 
Rick Katzenberg, Town of Amherst 

Emma Rearick, NRPC 
Matt Waitkins, NRPC 

CALL TO ORDER AND INTRODUCTIONS 
M. Waitkins called the meeting to order at 1:05pm.  
 
Acceptance of Minutes 
M. Waitkins asked if there were any comments regarding the January 2022 minutes. No objections were 
voiced. R. Katzenberg moved to approve, J. Chizmas seconded. 
 
STATEWIDE, REGIONAL, AND LOCAL UPDATES  
State 

M. Waitkins provided an update. 

• Craig Tufts, chair of the statewide CSAC, says that Alta Planning is back under contract for 
the state bike plan through the end of April. Alta’s job will be to incorporate comments from 
the comment period. The statewide committee produced a report from the public 
comments and the report will be submitted to Alta. DOT will not put a final draft out for 
comment.  

• Attendance is requested at the statewide Complete Streets meetings. The next one is  
March 23 at 1 p.m.  

J. Chizmas added:  

• The new federal bill includes funding for complete street implementation, both planning 
and building.  

 
City of Nashua 
 J. Chizmas provided an update. 

• J. Chizmas has resigned from her position at the City of Nashua. Her last day is March 2.  

• If time allows, J. Chizmas would like to still attend the CSAC meetings as a resident of 
Merrimack. 

• The City is considering applying for a RAISE grant. 
 
Town of Amherst 
 R. Katzenberg provided an update. 

• Warrant articles are on the ballot for March 8 and he is working to get them passed. 

• They are starting to negotiate with property owners for the Baboosic Greenway. Some 
parcels are town-owned, others need clearance.  

 
Town of Merrimack 
 N. Disco provided an update. 



• Not much to report in Merrimack. No relevant warrant articles this year; the town has 
prioritized other needs. 
 

REGIONAL BICYCLE, PEDESTRIAN, AND ACTIVE TRANSPORTATION PLAN DISCUSSION 
The rest of the meeting was spent prioritizing the action items of the implementation plan as a group. E. 
Rearick shared a virtual poster board with a Feasibility and Impact grid and a sticky note for each action 
item. About half of the action items had been placed at the previous meeting; the remainder were 
finished today. 
Highlights from the conversation: 

• Counting households near trails can be done every few years instead of every year because 
housing and trails don’t change much from year to year. Consider looking at households 
without access to a vehicle. 

• The more often translation is done, the more impact translation has 

• Maine’s version of an online bike map is a good example 

• Ask local communities about how they are collecting data and where (for example, Amherst 
has ordered two Strava Data for municipalities) 

• Publicize grant and funding opportunities to get dollars into towns and promote grant 
criteria 

• Consider the annual paving plan in towns as an opportunity to change striping, etc. 

• Time to start getting things done. 
 

MEETING FREQUENCY 
M. Waitkins said that the committee will meet every other month and more often as needed. This 
February meeting was an “as-needed” meeting, so the next scheduled meeting is in March. Staff will 
send out a report during the months the committee does not meet.  
 
Next Steps:  

• Identify highly feasible projects that CSAC can work on from meeting to meeting, for example, 
planning bike rodeos. 
 

ADJOURN: 
The meeting was adjourned. 
 
NEXT MEETING 
March 15, 1:00 pm.  
 


